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■ Company name: 
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■ Lead contact name: 

■ Lead contact details:

■ Email/Telephone:

■ Address: 
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Self-Assessment Tool

■ Workplace Health Mentor:

■ Peer Support:



The Self-Assessment Process

These standards have been developed to be completed as 
a self-assessment. They aim to give structure to any health 
and wellbeing programmes and plans you have in your 
workplace, celebrate what you have in place, and look at 
how you can develop this further. Please be as honest as 
you can to get the most from the process!

Under guidelines set by Public Health England, local 
authorities may have diff erent ‘Local Healthy Workplace 
Accreditation Guidance’ (LHWAG). Northamptonshire 
Health and Wellbeing Board have been instrumental in 
developing these guidelines for Public Health England and 
they have allowed us to adopt this.

To make it easier, this assessment has been broken down 
into sections. We suggest you work through it in a modular 
fashion, aiming for each section to become ‘embedded’ 
before you move on to the next one. The ‘scoring’ section 
allows you to record where you currently are within each 
section and record your next steps in a realistic action plan. 
For each section – ‘emerging’, ‘establishing’ and ‘embedded’ 
– to be marked as completed, all indicators in that column 
must be able to be evidenced.

When each section is self-assessed as ‘embedded’ and some 
brief evidence shared with your mentor, they will provide 
you with a certifi cate/logo for that section that you can 
display in your workplace or on your website. When all 
sections are marked as ‘embedded’ you will receive our 
‘Employer of Choice’ Accreditation. It is good practice to 
re-assess and revisit the process after 18-24 months to 
monitor your progress and ensure that your standards are 
kept at the correct level.

For further information around this toolkit, for support 
completing, or to submit a self-assessment and brief 
evidence for accreditation, contact: 
peter.moorhead@celebratehf.co.uk
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Has assessed its needs and 
priorities around health and 
wellbeing through available 
absence data. 

Provides training for staff 
around the Equality Act 
2010 (and any other relevant 
equality legislation) so this is 
understood and adhered to. 

Offers relevant leadership and 
management skills training as 
part of staff training to enable 
managers to be confi dent 
leaders.

Have undertaken a health and wellbeing 
needs assessment through more than just 
absence rates (i.e. surveys, health MOT days) 
to decide on priorities and have developed an 
action plan to address these. 

Ensure line managers have training in 
how to have diffi cult conversations and 
communication skills. 

Offer staff learning and development 
opportunities to maximise potential. 

Has a nominated health and wellbeing lead 
for the organisation who links with relevant 
organisations to share and engage best 
practice and local campaigns such as 
Public Health, Environmental Health, Local 
University, NHS Trusts.

Can demonstrate the process for ongoing 
consultation and communication with staff 
(and Trade Unions if appropriate) on relevant 
workplace health and organisational issues. 

Have an established wellbeing steering 
group/staff forum and detailed health and 
Wellbeing action plan. 

Actively supports fl exible working practices 
and relevant policies are in place. 

Manages organisational development 
and change appropriately i.e. one to one 
schedules, good communication channels 
between staff and management.

Our leadership is F

EMERGING ESTABLISHING EMBEDDED

NOTES F

Leadership1
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Has an absence management policy 
in place and procedures are known 
to staff.  

Allows absence rates and causes to be 
collected and monitored confi dentially.

Has a clear process on maintaining 
contact with staff whilst absent and 
return to work policy

Ensures interventions are undertaken 
where patterns indicate trends of 
absence.

Ensures managers have completed 
attendance and other related 
management training, depending on 
trends and have awareness of support 
needed around non-illness related 
absence such as caring responsibilities.

Makes reasonable adjustments to 
work patterns/conditions to encourage 
people to return to and stay in work 
through its return to work process.

Monitors absence trends and 
implements specifi c programmes 
designed to address the issues 
identifi ed to prevent further absence 
i.e. Mental Health First Aid if mental 
health is a cause of absence in a large 
amount of cases.

Has a proactive system to support 
staff on long term sick to return to 
work. Raises awareness of local 
support available for staff with long 
term conditions.

Our organisation is F

EMERGING ESTABLISHING EMBEDDED

NOTES F

Att endance2
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Has relevant health and safety 
policies and procedures in place to 
demonstrate compliance with health 
and safety legislation, which are 
updated regularly.

Has a risk assessment programme 
that ensures that all staff are aware 
of the workplace risks that affect 
them and controls that are in place to 
mitigate risk.

Ensures health and safety training 
is provided for and completed by all 
staff within induction and their regular 
training programme.

Has an environment conducive to 
health and employee welfare i.e. 
access to drinking water, washing 
facilities, clean toilets, eating facilities/
area.

Has identifi ed health and safety 
representatives.

Has systems in place for staff to raise 
and resolve health and safety issues.

Has staff representatives involved in 
developing and updating of health and 
safety policies.

Has regular minuted health and safety 
meetings.

Ensures all managers have received 
health and safety management training.

Has a clear focus on prevention of 
ill health across all health and safety 
policies.

Our organisation is F

EMERGING ESTABLISHING EMBEDDED

NOTES F

Health & Safety3
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Keeps employees aware of 
their legal entitlements around 
working conditions.

Uses risk assessments to 
prevent stress, conducted on 
an individual and organisational 
level with regular reviews.

Provides information about 
mental health and reducing 
stigma to staff at all levels.

Has a performance review 
system in place, allowing 
employees to talk about work 
related/ personal issues that 
affecting them and enables 
identifi cation of training needs.

Has a mental wellbeing policy based around 
the HSE Management Stress Standards 
(www.hse.gov.uk/stress/standards).

Invests in mental health and wellbeing related 
training which is routinely available to all staff.

Promotes a positive mental health culture fully 
supporting employees to seek required support.

Communicates change well to staff at all 
levels.

Has bullying, harassment, whistle blowing 
policies. 

Provides an area and capacity for breaks 
to be taken away from the work space. 

Has a number of workplace health 
champions at all levels of the organisation.

Actively encourages social groups, out-of-work 
activities and volunteering through workplace 
release and out-of-hours opportunities.

Has mental health management training for 
managers to identify issues and support employees.

Supports change with information/interventions 
i.e. retirement, redundancy.

Has a confi dential support service.

Runs consultations/ surveys covering mental 
wellbeing, working conditions, communication, 
work life balance etc. and acts on feedback.

Has a number of Mental Health First Aiders (or 
other appropriate ‘champion/buddy system’)
for employees to speak to non-management 
colleagues around their own and peers’ wellbeing.

Our organisation is F

EMERGING ESTABLISHING EMBEDDED

NOTES F

Mental Health4
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Is compliant under smoke-free 
legislation and ensures staff are aware 
of the smoke-free and tobacco control 
laws and how they are applied in their 
workplace (including e-cigarettes).

Encourage staff to report breaches of 
the smoke-free policy.

Sources further information around 
support to quit smoking and assures 
this information is readily available.

Ensures smoking cessation promotion 
and local support information is part of 
any annual health and wellbeing plan.

Actively promotes stop smoking 
services and allow staff time to attend 
either in work time or with fl exibility 
allowed to make time up if needed.

Our organisation is F

EMERGING ESTABLISHING EMBEDDED

NOTES F

Smoking5
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Promotes benefi ts of physical activity 
including stress reduction and 
improved sleep.

Staff are aware of the minimum legally 
required breaks and are actively 
encouraged to take them.

Has physical activity as part of any 
health and wellbeing strategy and 
ensures employees are aware of it.

Actively promotes physical activity 
opportunities in the local area to 
staff i.e. local health walks, gym 
memberships.

Ensures physical activity is actively 
encouraged and supported by the 
physical environment at work i.e. bike 
racks provided, lunchtime health walks 
or routes available.

Promotes active ways of getting to 
and from work and travelling between 
meetings i.e. cycle to work scheme, 
availability of bike racks and changing 
facilities.

Has tailored programmes to improve 
experience and take-up of physical 
activity offered on site.

Sustains successful programmes with 
good uptake to become embedded in 
the organisational culture.

Our organisation is F

EMERGING ESTABLISHING EMBEDDED

NOTES F

Physical Activity6
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Provides access to fresh drinking water.

Has kitchen facilities (in good condition) 
that conform to the highest possible 
standards of food hygiene.

Provides and promotes up to date and 
accessible information on healthy eating 
and nutrition.

Has healthy eating as part of any health 
and wellbeing strategies and ensures 
employees are aware of it.

Has on-site catering facilities that 
provide healthy options that are actively 
promoted (if appropriate).

Promotes external support for those 
who wish to lose weight.

Has on-site support on offer for those 
who wish to lose weight. Tailored 
programmes to improve education 
around healthier diets are offered.

Has a rolling schedule of planned 
events to promote healthy eating.

Has a corporate healthy eating 
food plan (or similar) developed in 
consultation with staff covering: 
hospitality, catering provision, local 
sourcing of food using local providers, 
linking with the with the Eat Out Eat 
Well Scheme: 
https://eatouteatwell.org/

Our organisation is F

EMERGING ESTABLISHING EMBEDDED

NOTES F

Healthy Eating7
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Has an alcohol policy which includes 
guidelines on the use of alcohol at 
business functions.

Has a clear code of conduct and 
behaviour in relation to alcohol and 
substances has been well established 
and well publicised with existing and 
new staff at induction.

Provides employees with information 
about the effects of alcohol and 
substance misuse.

Has a clear, consistent alcohol and 
substance misuse policy in place, 
regarding the use of alcohol and other 
substances in the workplace.

Supports employees seeking help to 
treat alcohol/substance misuse issues, 
providing sources of information and 
support that are readily available.

Ensures employees have access to 
alcohol awareness training.

Involves staff representatives in 
developing and reviewing policies which 
address alcohol and other substances.

Ensures managers have access to 
information on how to identify the signs 
of alcohol / substance misuse and are 
aware of where to obtain support or to 
signpost employees.

Managers are made aware of the link 
between alcohol, substance misuse, 
mental health and coping strategies 
and barriers to staff sharing problems, 
through online or face to face training.

Our organisation is F

EMERGING ESTABLISHING EMBEDDED

NOTES F

Alcohol & 
Substance Misuse8
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Raises awareness about carers within 
the organisation.

Provides employees with information 
around their caring responsibilities and 
local and national support available.

Has ‘Carer Friendly’ and associated 
policies and procedures i.e. fl exible 
working policies and reasonable 
adjustment procedures. 

Has managers that are confi dent to 
have conversations and support caring 
responsibilities and awareness about 
the impact caring can have on staff.

Has a ‘Carer Friendly Employer’ 
Accreditation.

Has a clear route on or off site for staff 
with caring responsibilities to access 
support relevant to them.

Has an employee network to support 
working carers.

Has Carers Assessments available in 
the workplace.

Develop and support the use of 
‘Carer Passports’ for staff.

Our organisation is F

EMERGING ESTABLISHING EMBEDDED

NOTES F

Caring 
Responsibilities9
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Provides employees with information 
around domestic abuse support 
services locally and nationally.

Provides employees with information 
about the effects of alcohol and 
substance misuse.

Has managers that are confi dent to have 
conversations and signpost to support 
for those who may be experiencing 
domestic abuse, and are aware of its 
impact on work and mental wellbeing.

Demonstrates reasonable adjustments 
to work, supporting staff through 
incidents of domestic abuse. 

Has senior managers that  recognise 
the need to respond, and have 
empowered managers to act fl exibly 
within the boundaries of the business.

Ensures that Workplace Health 
Champions or Mental Health First 
Aiders feel equipped to offer support 
and information for colleagues 
experiencing domestic abuse.

Our organisation is F

EMERGING ESTABLISHING EMBEDDED

NOTES F

Domestic Abuse10
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Displays and provides employees with 
information around fi nancial support 
services nationally and locally.

Has a clear expenses policy accessible 
to all staff.

Considers the cost of social activities to 
ensure these are accessible to all.

Provides on or offsite support (as 
appropriate to the individual) around 
debt, budgeting and fi nancial 
arrangement.

Our organisation is F

EMERGING ESTABLISHING EMBEDDED

NOTES F

Financial Health11
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Displays and provides employees 
with information around menopause 
support services nationally and locally.

Ensures that menopause related 
absence is recognised and referenced 
within sickness policy.

Ensures that menopause support 
available for both employees and 
managers in the form of online 
awareness or face-to-face sessions.

Our organisation is F

EMERGING ESTABLISHING EMBEDDED

NOTES F

Menopause Support12
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NOTES F



www.celebratehf.co.uk

Our mission

t:  01908 983064

m:  07515 943281

e: info@celebratehf.co.uk 

Book your free Discovery Meeting and Digital 
Survey or, why not kickstart the process with a 
Workplace Wellbeing Day. 

Contact our general offi  ce on:

Health Screening: june.srivalsan@celebratehf.co.uk 

Mental Health: jonathan.pittam@celebratehf.co.uk

Fitness at Work: peter.moorhead@celebratehf.co.uk 

On average, people in full time work spend more than one-third of their 
day, fi ve days per week at the workplace. Whilst employers have a legal 
requirement to provide a safe and hazard-free workplace, they also 
have abundant opportunities to promote mental and physical health. In 
so doing, they benefi t from fostering a healthy work environment where 
their people are resilient and well. 

The workplace is an important setting for health protection, health 
promotion and disease prevention. The use of effective workplace 
programmes and policies can reduce health risks and improve quality of 
life for workers in the workplace and the community at large. We believe 
that many progressive businesses agree with and support the idea of 
shared responsibility between the state and the business community. 

Our ‘mission’ is to provide leadership, expertise and practical help in 
turning this aspiration into a reality… 
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